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Abstract

Purpose: The present study examines the challenges, opportunities, and impacts of implementing the Control Objectives
for Information Technologies (COBIT) framework on Information Technology Governance (ITG) in education.

Methodology: To achieve the goal, first, we must identify the factors affecting the efficiency and effectiveness of COBIT
implementation and analyze its effects on resource management, transparency, strategic alignment of Information
Technology (IT) with educational goals, and improving the quality of educational services.

Findings: The research findings show that despite technical, managerial, and organizational challenges, COBIT can improve
the performance of educational systems, increase transparency, reduce risks, and enhance accountability. Implementing this
framework not only helps improve systems' productivity and efficiency but also strengthens change management and
increases the flexibility of educational organizations in the face of change.

Originality /Value: These results indicate the importance of cateful planning, employee empowerment, and suppotrt from

senior managers in the COBIT implementation process.
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Figure 2- Sequence of activities and application of COBIT in strategic decision-making.
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Figure 3- Sequence of activities and application of COBIT in operations management.
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Figure 4- Sequence of activities and application of COBIT in risk management.
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Figure 6- Sequence of activities and application of COBIT in productivity and savings.
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Figure 7- The impact of information technology governance on increasing effectiveness and alignment with
.organizational governance in education.
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