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Abstract

Purpose: The purpose of this study is to develop a practical framework for implementing open innovation, with a particular
focus on the role of cooperation networks. The framework aims to help organizations identify influential factors, overcome
obstacles, and facilitate innovation processes. The case study focuses on Mapna Pars Company.

Methodology: This research follows a mixed-method approach, including theoretical literature review, expert consultation
using the Delphi technique, and variable prioritization through the fuzzy ARAS method. Structured questionnaires were used
for data collection, and analyses were performed using SPSS and Excel software.

Findings: Results show that vatiables such as "current knowledge", "technology", and "cooperation networks" play critical
roles in successful open innovation implementation. On the contrary, variables like "customs and government regulations"
were less relevant and were excluded from the final framework. A significant correlation was found between selected variables
and the company's profitability.

Originality/Value: By integrating the Delphi method with fuzzy ARAS, this study presents an innovative and practical
framework tailored to real-world challenges. The dual emphasis on structural and strategic variables—particularly
cooperation networks—sets this research apart and enhances its relevance for both industry practitioners and academics.

Keywords: Open innovation, Cooperation networks, Delphi technique, Fuzzy ARAS method, Mapna company,
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Table 1- Criteria for extracting the open innovation implementation framework.
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Table 3- Framework for developing open innovation implementation.
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Figure 1- Descriptive statistics.
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Figure 2- Conceptual model of the research.
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Table 4- Analysis of research criteria in the Delphi method.
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Table 5- Expert opinion matrix.
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Table 6- Criteria weight matrix.
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Table 7- Weighted normalized decision matrix.
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Table 8- Final decision matrix in fuzzy ARS.
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Table 9- Final results of the Delphi method.
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Table 10- Final ranking results of the fuzzy ARS method.
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Figure 3- Summary of results.
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