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Abstract

Purpose: Project success is one of the most important performance indicators in project-based organizations, and human and
behavioral factors play a critical role in achieving it. Among these factors, transformational leadership has attracted considerable
attention due to its ability to enhance motivation, commitment, and employee performance. However, the mechanisms through
which transformational leadership influences project success, particularly through individual employee characteristics and
organizational conditions, remain insufficiently understood. Therefore, this study aims to investigate the impact of transformational
leadership on project success by considering the mediating role of self-leadership and the moderating role of employee
empowerment.

Methodology: This study is applied in purpose and descriptive survey in method. The statistical population consisted of managers
and employees of Tasdid Marine Structures Development Company. Based on Morgan’s sampling table, 278 participants were
selected from a population of 1,000 employees. Data were collected using a standardized questionnaire adapted from the model
proposed by Ahmad et al. Structural Equation Modeling and Smart PLS software were employed to analyze the data and test the
research hypotheses. Transformational leadership, project success, self-leadership, and empowerment were examined as the
independent, dependent, mediating, and moderating variables, respectively.

Findings: The results revealed that transformational leadership has a positive and significant effect on both self-leadership and
project success. Self-leadership was also found to have a direct positive effect on project success and to significantly mediate the
relationship between transformational leadership and project success. The findings suggest that transformational leaders can
improve project outcomes by fostering employees’ self-direction, self-motivation, and sense of responsibility. However, employee
empowerment did not exhibit a significant moderating effect on the relationships examined in this study.

Originality/Value: The main contribution of this study is the development of an explanatory framework that clarifies how
transformational leadership contributes to project success through the enhancement of self-leadership among employees. The
findings highlight the importance of self-leadership as a mechanism linking leadership behaviors to project outcomes. The study
also provides practical implications for project managers and project-based organizations seeking to improve project performance
through leadership development and the promotion of self-leadership capabilities.

Keywords: Transformational leadership, Self-leadership, Employee empowerment, Project success, Project management,
Structural equation modeling.
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Figure 1- Conceptual research model adapted from the paper by Ahmad et al. [1].
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Table 1- Descriptive statistics of the variables.
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Figure 2- Factor loading values in the initial research model.
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Figure 3- T-statistic values in the initial research model.
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Table 3- Model evaluation based on measurement criteria.
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Table 5- Structural model fit indices.
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Figure 4- Model factor loading values after the inclusion of the moderator variable.
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Figure 5- T-statistic values of the model after the inclusion of the moderator variable.
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