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Abstract

Purpose: The success of e-business startups depends on multiple factors, including market understanding, business model
design, resource management, and interaction with the surrounding business ecosystem. Although numerous studies have
examined startup success factors, most have investigated these determinants independently, while limited attention has been
paid to integrating them within a coherent managerial framework. Moreover, empirical evidence regarding the contribution
of Lean Business Model components to startup success in e-business ecosystems remains limited. Therefore, this study aims
to analyze the success factors of e-business startups based on the components of the lean business model.

Methodology: This study is applied in purpose and adopts a descriptive-survey design with a quantitative approach. The
target population consisted of managers, founders, and key members of e-business startups. Data were collected using a
researcher-developed questionnaire designed around the core components of the lean business model. Domain experts
confirmed content validity, and reliability was verified using Cronbach’s alpha. Descriptive and inferential statistical
techniques were employed to examine the relationships between lean business model components and startup success.

Findings: The findings indicate that the lean business model has a positive and statistically significant effect on startup
success. Customer discovery and market validation, problem-oriented value proposition, continuous learning, and systematic
use of market feedback emerged as the most influential determinants of startup success. In contrast, resource management
and ecosystem support also showed significant but comparatively weaker effects. Overall, the results suggest that startup
success depends less on initial resources and more on the capability to learn continuously, adapt to market needs, and
iteratively refine the business model.

Originality/Value: This study contributes by providing an integrated analysis of startup success through the core
components of the Lean Business Model within the e-business ecosystem. Unlike previous studies that primarily identify
isolated success factors, the proposed framework demonstrates the relative contribution of Lean Business Model
components to startup success. It offers practical insights for entrepreneurs, investors, and digital economy policymakers.
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Table 1- Descriptive statistics of the main research variables.
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Table 2- Results of the analysis of the overall impact of the lean business model on startup success.
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Table 3- Results of analyzing the impact of value proposition on startup success.
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Table 4- Results of the analysis of the impact of customer knowledge on startup success.
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Table 5- Results of analyzing the impact of learning and feedback on startup success.
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Table 6- Results of the analysis of the impact of resource management and ecosystem factors.
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